
 
 
 

 
 
 
 

Guam Solid Waste Authority 
Board of Directors Meeting  

Agenda 
Thursday, May 11, 2023 

Via Video Conference 
 

 

I. Call to order 
II. Roll Call  

III. Determination of Proof of Publication  
IV. Approval of Agenda Items  
V. Approval of Minutes 

VI. Reports 
a. Management reports 

i. Operational Update 
I. GSWA Board Resolution No. 2023-012 Relative to the Approval of Award to 

global Enterprise for the procurement of three electric mini trucks and one 
charging station to be placed on the PUC docket for approval.  

ii. Financial Update 
I. GSWA Board Resolution No. 2023-010 Relative to the Approval of Revisions 

to the GSWA Pay Plan. 
II. FY24 Budget – GSWA Board Resolution 2023-011 Relative to the Approval 

of FY24 Budget 
 

b. Legal Counsel’s Report 
I. Collective Bargaining Agreement between GSWA and Guam Federation of Teacher’s 

Union (GFT) 
c. Committee reports  

VII. Unfinished Business  
a. Island Wide Trash Collection Initiative  
b. Ordot Post Closure Plan update 
c. Layon Cells 1 and 2 Closure  
d. Rate Case with Public Utilities Commission   

VIII. New Business  
IX. Communications and Correspondence 
X. Public Forum - members of the public to contact GSWA to be placed on the agenda if they wish to 

address the board. 
XI. Next Meeting 

XII. Adjourn 
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Guam Solid Waste Authority Board of Directors Regular Meeting 

Thursday, May 11, 2023 – 1:00 PM (ChST)
Join Zoom Meeting

Link: https://zoom.us/j/9140408814?pwd=TjZ3U0dHSVd0ajlKRjBhcWFrc1ZYZz09
Meeting ID: 914 040 8814 Passcode: 777546

The Guam Solid Waste Authority Board of Directors will have a board meeting May 11, 2023 at 1:00 PM. 
The meeting will be conducted via Zoom.
Agenda: I. Call to order; II. Roll Call; III. Determination of Proof of Publication; IV. Approval of 
Agenda Items; V. Approval of Minutes; VI. Reports a. Management Reports i. Operational Update ii. 
I. GSWA Board Resolution No. 2023-012 Relative to the Approval of Award to Global Enterprise for the 
Procurement of Three Electric Mini Trucks and One Charging Station to be Placed on the PUC Docket 
for Approval. ii. Financial Update I. GSWA Board Resolution No. 2023-010 Relative to the Approval of 
Revisions to the GSWA Pay Plan II. FY24 Budget – GSWA Board Resolution 2023-011 Relative to the 
Approval of FY24 Budget b. Legal Counsel’s Report I. Collective Bargaining Agreement between 
GSWA and Guam Federation of Teacher’s Union (GFT) c. Committee Reports; VII. Un�nished Business 
a. Island Wide Trash Collection Initiative b. Ordot Post Closure Plan Update c. Layon Cells 1 and 2 
Closure d. Rate Case with the Public Utilities Commission; VIII. New Business IX. Communication and 
Correspondence; X. Public Forum: members of the public to contact GSWA to be placed on the agenda 
if they wish to address the board.; XI. Next Meeting XII. Adjourn

Access live stream of the meeting on GSWA website: https://www.guamsolidwasteauthority.com/

For more information, please contact GSWA Admin at admin@gswa.guam.gov or 671-646-3215. 
Persons needing telecommunication device for the Hearing/Speech Impaired (TDD) may contact 671-646-3111. 
This advertisement was paid for by GSWA.

/s/ RORY J. RESPICIO
General Manager

NOTICE OF PUBLIC HEARING

In accordance with the requirements of 5 GCA § 1205, the Bureau of Statistics and Plans, in conjunction with the 
Port Authority of Guam (PAG), will be conducting a public hearing on the Jose D. Leon Guerrero Commercial 
Port of Guam 2023 Master Plan.

The public is invited to attend and provide comment on the Port of Guam 2023 Master Plan, which is available 
for public review on the Port’s website at www.portofguam.com/modernization and the Bureau of Statistics 
and Plans website, https://bsp.guam.gov/latest-news/.  Hard copies are available for review at the Bureau of 
Statistics and Plans, Office of the Director, 513 West Marine Corps Drive, Ricardo J. Bordallo Complex, Hagatna, 
8am-5pm and at the Port’s Strategic Planning Division, 1026 Cabras Highway, Suite 203, Piti. Oral and written 
testimonies will be accepted at the hearing or may be submitted online to gcmp@bsp.guam.gov.  Please 
include your name when submitting testimonies online. Deadline to submit comments is Wednesday, 
May 10, 2023 at 5:00 pm.

For more information, please contact PAG Chief Planner Joe Javellana at 671-477-5931/4, ext. 420. Any persons 
needing special accommodations, please email mduenas@portofguam.com or call 671-477-5931/4, ext. 
302/303.

This Advertisement is paid with Government funds: PORT AUTHORITY OF GUAM

Jose D. Leon Guerrero Commercial Port of Guam
2023 Master Plan
Friday, May 5, 2023

PAG Board Conference Room
3:00 pm – 5:00 pm

PUBLIC NOTICE
Beginning Friday, May 5, 2023 (9:00 a.m. to 4:00 p.m.) motorists traveling on Route 16 to Route 

1 as shown on the map will be experiencing slow moving traffic and delays due to DPW personnel 
and contractors conducting a walk-thru and inspection.

HELP
WANTED

Welder
(Certification not necessary)

will train
Chassis Specialists, LLC

Please call 671-489-6466
or email resume to

estherm@tmgguam.net

 

IN THE SUPERIOR COURT OF GUAM
IN THE MATTER OF THE ESTATE OF

FELICITAS QUINENE TORRES also known as 
FELICITA QUINENE TORRES,

Decedent.
PROBATE CASE NO. PR0001-23

NOTICE OF HEARING 
THIS NOTICE IS REQUIRED BY LAW. YOU ARE NOT 
REQUIRED TO APPEAR IN COURT UNLESS YOU DESIRE.

 1. NOTICE IS HEREBY GIVEN that VINCENT LEON 
GUERRERO, FELICITA DIAZ, and JUNARD CRUZ have 
filed a Petition for: LETTERS OF ADMINISTRATION.
 2. A hearing on the Petition will be heard by online 
remote appearance on Wednesday, May 10,  at 9:20 
a.m.
 3. To attend or to participate in the hearing, go to 
https://guamcourts-org.zoom.us and enter Meeting ID: 
864 4387 2213 and Passcode:JEMI. You may call in for 
the hearing; you can call in the courtroom at 
671-300-6703 at you designated hearing time. For 
connectivity issues, you may contact Jannette Samson 
at (671) 475-0140 or email jsamson@guamcourts.org.

Dated: 04/17/2023

SOPHIA SANTOS DIAZ
Clerk of Court, Superior Court of Guam

By: /s/ FLORA W. FAGAN
Deputy Clerk I

LUJAN & WOLFF LLP
Attorneys at Law
Suite 300, DNA Building
238 Archbishop Flores Street 
Hagåtña, Guam 96910
Telephone (671) 477-8064/5
Facsimile (671) 477-5297 
Attorneys for Petitioner

APPLY AT GUAM TRANSPORT & WHSE INC,
160 BIANG ST. MAITE, GUAM

JOB OPENINGS
TRACTOR DRIVER

ABC LICENSE, MEDICAL CERTIFICATE

FREIGHT CLK
A LICENSE

 
ACCTING CLERK

KNOWLEDGE IN QUICKBOOKS

William L. Gavras, Esq.
LAW OFFICES OF WILLIAM L. GAVRAS
A Professional Corporation
101 Salisbury Street, Dededo, Guam 96929
Telephone: 632-4357
Email: williamgarvas@yahoo.com

Attorney for Petitioner DANNY F. CERCADO
As to the Estate of TOMAS P. CERCADO
and ALEJANDRA F. CERCADO

IN THE SUPERIOR COURT
OF GUAM

IN THE MATTER OF THE ESTATES
OF

TOMAS P. CERCADO and
ALEJANDRA F. CERCADO,

Deceased.

PROBATE CASE NO. PR0020-23

NOTICE OF HEARING ON PETITION
FOR LETTERS OF ADMINISTRATION

NOTICE IS HEREBY GIVEN that DANNY F. CERCADO, has 
filed herein his petition praying for letters of administration 
upon the Estates of TOMAS P. CERCADO and ALEJANDRA F. 
CERCADO, deceased, and on the16th day of May, 2023 at 
11:00 o’clock a.m. in the courtroom of the Honorable 
Arthur R. Barcians, Judge, Superior Court of Guam, 
Hagåtña, Guam, has been set for hearing of said petition 
and all person interested are hereby noticed to appear at 
the time and place set for said hearing and show cause if 
any they have why the petition should not be granted.

Reference is hereby made to the said petition for further 
particulars.

Dated: April 05, 2023.

SOPHIA SANTOS DIAZ, 
Clerk of Court

BY: /S/ YVONNE L. CRUZ
Deputy Clerk

Via zoom: Meeting ID: 752 425 5848
Passcode:JARB

Pacific Island Security 
Agency (PISA) 

671-637-8084/8804 
Now Hiring Security 

Guards . Apply in person.

WE’RE HIRING
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IN THE SUPERIOR COURT OF GUAM

IN THE MATTER OF THE ESTATE 
OF

CRIS JOHN CHARGUALAF,
Deceased.

PROBATE CASE NO. PR0044-23

NOTICE OF HEARING ON PETITION FOR PROBATE 
AND FOR LETTERS OF ADMINISTRATION

THIS NOTICE IS REQUIRED BY LAW YOU ARE NOT REQUIRED TO 
APPEAR IN COURT UNLESS YOU DESIRE

  NOTICE IS HEREBY GIVEN that DARLEEN E. HITON, 
has filed a Petition for Probate and Letters of 
Administration for the ESTATE OF CRIS JOHN 
CHARGUALAF, deceased, reference to which Petition 
is hereby made for further particulars. 

    A  hearing on the petition is set for May 17, 2023 at 
9:30am, in the courtroom of the Honorable Dana A. 
Gutierrez, Judge, Superior Court of Guam, 120 West 
O’Brien Drive, Hagatna, Guam 96910.  

Dated: April 12, 2023.

Sophia Santos Diaz
Clerk of Court, Superior Court of Guam

/s/ Pauline I. Untalan
Chamber/Courtroom Clerk 

LAW OFFICES OF 
PHILLIPS & BORDALLO
A Professional Corporation
410 West O’Brien Drive, Ste. 102
Hagåtña, Guam 96910-5044
Telephone: (671) 477-ABCD (2223)
Fax: (671) 477-2FAX (2329)
“I Erensia, Lina’la’, Espiritu-ta”

Attorneys for Petitioner

  Tel:  (671) 647-5003
Fax: (671) 646-6604

CHRISTOPHER K. FELIX,
CPM, CCIM, CIPS, Principal Broker

“WE BRING PEOPLE & PLACES TOGETHER”
Email us remco@guam.net • On Line: www.guamproperties.com

Visit us 701 S. Marine Drive, Tamuning, Guam 96913
Our Team: Del Ada, Ailian Cheng, Jay-R Dominguez,

Dominique Felix, Renee Harrison, Jacqueline Kim, James Ma, Greg Perez,
Joeleen Runfal, Esther Santiago, and Rowena Tamares-Subijano

Each office is independently owned & operated.

Yigo Home: Asking $700,000

San Vitores Condo: Asking $1,288,888

Inarajan Lot: Asking $60,000

HOME
Starts Golf Villa & Estates Home: One of a kind subdivision in Guam. The only Golf course subdivi-
sion in Guam. Enjoy the view and serenity of living by the Golf course. The home has high ceiling, very 

elegant and contemporary modern design. Enjoy the two-story spacious 4Bd/3.5Ba. Two car garage 
(remote control) . Just minutes to AAFB, Guam Regional Medical Center Hospital, schools, restaurants, 

and shopping mall.  Asking $4,400/mo.

CONDO
Asan (Beachfront) Condo: Unit will be available for for June 1st move in. Go Swimming, Kayaking, 

Snorkeling right in your backyard! Rarely available gorgeous 1800 sq ft ocean front unit in Asan! 
Large Master w/ ensuite and huge walk in closet room! 2nd bedroom is also very spacious. Less than 5 
minutes from the Naval Hospital, 10 minutes to big Navy. Breathtaking beachfront balcony, with stairs 
down to the sandy beach. Energy efficient appliances include Front loading Washer, Dryer, Stove with 

oven, Refrigerator with ice maker, Split A/C’s. Furnished, but furniture can be removed. Outside kitchen 
is part of a common area. Asking: $4,410/mo.

COMMERCIAL
Northpoint Commercial Space: One of a kind commercial complex good for retail, office or food 

place in the heart of Yigo. Hurry call agent to reserve your client’s space.
Asking: $1,605.60/mo. & $1,962/mo.

Any persons needing special accommodations please contact the GCAHA Office at 

671- 300-1204-8 or email at info@caha.guam.gov

I. Call to Order 
II. Roll Call 
III. Approval of Minutes 

• April 2023 
IV. Executive Directors Report 

• Financial Report (Revolving 
Funds) 
• Percent of the Arts Rules & 
Regulations 
• Traditional Masters’ Programs 
• Art Bank 
• CAHA Website 

V. FESTPAC 2024 
VI. Old Business 

• Closeout: Marianas Islands 

International Dance & Arts 
Festival (MIIDAF) • FY-2024 
Budget 
• Resolution for Francis Guerrero 
• National Indigenous 
Performing Arts (NIPA) 

VII. New Business 
• Resolution: Revolving Fund 
Update Signatories 
• WESTAF: Memorandum of 
Understanding (MOU) 
• OPA Audit 

VIII. Announcements 
IX. Adjournment

The Guam Council on the Arts and Humanities Agency
will hold its Regular Monthly Board Meeting Tuesday May 16, 2023 at 3:00pm

at 238 Archbishop Flores St. STE 202 DNA Bld. Hagatna. 

AGENDA

This meeting will also be on a Zoom Conference Platform and Live Streamed on the Guam CAHA Facebook page. 

SOLE SOURCE
Public Law 36-70

5GCA§5214

SOLE SOURCE
PUBLIC LAW 36-70; 5 GCA §5214

VENDOR:
TEACHING STRATEGIES

DESCRIPTION:
Online Professional Development and Training

Early Childhood Educational Digital Curriculum & Assessment Tools

CONTRACT TERM:
SUBSCRIPTION PERIOD: 12/04/23 – 12/03/28

AMOUNT:
$617,550.13

THIS ADVERTISEMENT WAS PAID WITH FEDERAL FUNDS BY:
DEPARTMENT OF PUBLIC HEALTH & SOCIAL SERVICES

Public Law 36-70
(Sole Source awarded are posted on Agency Website at: 

www.gsa.doa.guam.gov/invitation-for-bid

EDWARD M. BIRN
Director (Direktot)

ELIZABETH T. FISHER
Deputy Director (Sigundo Direktot)

LOURDES A. LEON GUERRERO
Governor (Maga’håga)

JOSHUA F. TENORIO
Lt. Governor (Sigundo Maga’låhi)

DEPARTMENT OF
ADMINISTRATION

DIPATTAMENTON ATMENESTRASION
DIRECTOR’S OFFICE
(Ufisinan Direktot)

     Telephone: (671) 475-1707/1708

VENDOR:
TEACHING STRATEGIES

DESCRIPTION:
In-Person & Online 

Professional Development 
and Training

Early Childhood Educational 
Digital Curriculum & 

Assessment Tools

CONTRACT TERM:
SUBSCRIPTION 

PERIOD:
05/04/23 – 12/03/28

AMOUNT:
$874,450.13

THIS ADVERTISEMENT WAS PAID WITH FEDERAL FUNDS BY:
DEPARTMENT OF PUBLIC HEALTH & SOCIAL SERVICES

Public Law 36-70
(Sole Source awarded are posted on Agency Website at: www.gsa.doa.guam.gov/invitation-for-bid

 /S/ CLAUDIA S. RAY
Chief Procurement Officer

Topic: GHURA BOC Meeting, Tues., May 16, 2023 @ 12PM
Time: May 16, 2023 12:00 PM Guam, Port Moresby

Join Zoom Meeting: https://us06web.zoom.us/j/82752910621?pwd=Yk41c0NjcjhyQk12NXd4N25ERDRCQT09

Meeting ID: 827 5291 0621 Passcode: 879958
Watch Youtube Live Stream: https://www.youtube.com/channel/UCGqKWU0kOmT0FOLYn48ULag

AGENDA:
I. ROLL CALL
II. BOARD MEETING PUBLIC ANNOUNCEMENTS
III. APPROVAL OF PREVIOUS BOARD MINUTES – April 25, 2023
IV. NEW BUSINESS

1. Intent to Award for IFB#GHURA-23-12-MOD7-AMP1 & 3; Renovation of Seven (7) Public Housing Units
2. Intent to Award for IFB#GHURA-23-14-MOD; Renovation of Seven (7) AMP 4 Units

V. EXECUTIVE DIRECTOR’S REPORT
1. Project Updates
2. Division Updates

VI. GENERAL DISCUSSION / ANNOUNCEMENTS
1. Appointment of BOC Vice Chairman
2. Next proposed scheduled Board Meeting – Tuesday, June 06, 2023 @ 12:00 p.m.

VII. ADJOURNMENT

For more information, please contact Audrey Aguon at 475-1378 and for special accommodations, please contact 
Chief Planner – Designated Section 504 / ADA Coordinator at 475-1322 or TTY 472-3701. 

This advertisement was paid for by GHURA

Guam Housing and Urban Renewal Authority
Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910

Phone: (671) 477-9851 · Fax: (671) 300-7565 · TTY: (671) 472-3701
Website: www.ghura.org

EQUAL HOUSING
OPPORTUNITY
Joshua F. Tenorio

Lieutenant Governor of Guam

1962

• GUAM HO
US

ING
 AN

D URBAN RENEWAL AUTHORITY • 

Lourdes A. Leon Guerrero
Governor of Guam

GHURA

Board of Commissioners Meeting
Tuesday, May 16, 2023 at 12:00 PM.

This meeting is open to the public via Zoom.Guam Solid Waste Authority Board of Directors Regular Meeting 

Thursday, May 11, 2023 – 1:00 PM (ChST)
Join Zoom Meeting

Link: https://zoom.us/j/9140408814?pwd=TjZ3U0dHSVd0ajlKRjBhcWFrc1ZYZz09
Meeting ID: 914 040 8814 Passcode: 777546

The Guam Solid Waste Authority Board of Directors will have a board meeting May 11, 2023 at 1:00 PM. 
The meeting will be conducted via Zoom.
Agenda: I. Call to order; II. Roll Call; III. Determination of Proof of Publication; IV. Approval of 
Agenda Items; V. Approval of Minutes; VI. Reports a. Management Reports i. Operational Update ii. 
I. GSWA Board Resolution No. 2023-012 Relative to the Approval of Award to Global Enterprise for the 
Procurement of Three Electric Mini Trucks and One Charging Station to be Placed on the PUC Docket 
for Approval. ii. Financial Update I. GSWA Board Resolution No. 2023-010 Relative to the Approval of 
Revisions to the GSWA Pay Plan II. FY24 Budget – GSWA Board Resolution 2023-011 Relative to the 
Approval of FY24 Budget b. Legal Counsel’s Report I. Collective Bargaining Agreement between 
GSWA and Guam Federation of Teacher’s Union (GFT) c. Committee Reports; VII. Un�nished Business 
a. Island Wide Trash Collection Initiative b. Ordot Post Closure Plan Update c. Layon Cells 1 and 2 
Closure d. Rate Case with the Public Utilities Commission; VIII. New Business IX. Communication and 
Correspondence; X. Public Forum: members of the public to contact GSWA to be placed on the agenda 
if they wish to address the board.; XI. Next Meeting XII. Adjourn

Access live stream of the meeting on GSWA website: https://www.guamsolidwasteauthority.com/

For more information, please contact GSWA Admin at admin@gswa.guam.gov or 671-646-3215. 
Persons needing telecommunication device for the Hearing/Speech Impaired (TDD) may contact 671-646-3111. 
This advertisement was paid for by GSWA.
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GUAM SOLID WASTE AUTHORITY 
BOARD OF DIRECTORS' MEETING MINUTES 

Thursday, April 20, 2023 
1:02 pm – 2:45 pm 

Guam Solid Waste Authority Via Video Conference 
 

I. Call to Order 
Chairman Gayle called the meeting to order for the Guam Solid Waste Authority (GSWA) Board of Directors' 
meeting at 1:02 pm. 

 
II. Roll Call 

Board Members: 
Andrew Gayle    Chairman 
 
Minakshi Hemlami   Vice Chairwoman    
Cora Montellano   Member 
Jim Oehlerking    Member 

 
Management & Staff:  
Irvin Slike    General Manager 
Katherine Kakigi   Comptroller 
Roman Perez    Assistant General Manager of Operations (Acting) 
Alicia Fejeran    Chief of Administration 
Ronalene Presto    Administrative Assistant   
 
Guests: 
Sandra Miller    Office of the Attorney General 
Jesse Chargualaf   Office of Senator Sabina Perez 
John O’Connor    The Guam Daily Post 
 

 
III. Determination of Proof of Publication  

1st Publication with The Guam Daily Post on Thursday, April 13, 2023. 
2nd Publication with The Guam Daily Post on Tuesday, April 18, 2023. 

 
IV. Approval of Agenda Items 

Member Oehlerking made a motion to approve the agenda prepared by Chairman Gayle. Member Montellano 
seconded the motion. There was no further discussion. The motion passed unanimously.   

 
V. Approval of Minutes 

Member Oehlerking made a motion to approve the minutes from the meeting held on Thursday, March 23, 2023. 
Member Oehlerking seconded the motion. There was no discussion, and the motion passed unanimously.  
 

VI. Reports 
a. Management Reports 

i. Operational Update 
General Manager Slike reported to the Board that there is a potential revenue stream by placing 
solar panels on cells 1 and 2. GSWA is working on the MOA for this project. GSWA previously 



 
 

Approved on May 11, 2023 Page 2 
 

applied for a grant that will be used for the closure of cells 1 and 2 as well as the solar voltaics and 
the battery storage systems for the solar panels. Mr. Slike also reported that GSWA made it past 
the preliminary requirement of this engineering project for Layon (SWIFER Grant) which is the 
conversion of cooking oil into bio-diesel. Mr. Slike also provided a proposal to GPA to place solar 
panels on top of the synthetic caps over Ordot Dump to produce energy which will potentially earn 
at least $800K. Mr. Slike is communicating with John Cruz from GPA who is working on the MOU 
for the project. Mr. Slike also informed the Board of the procurement of the mini electric trucks with 
a potential delivery in July 2023. Guam GSA is currently preparing the chronology and putting 
together the packet to be sent to the Office of the Attorney General for review. An invitation for bid 
was also published for 4 large electric trucks, but no responses were received. Mr. Slike would like 
to now put out an IFB for 4 large diesel trucks instead. The difference will be roughly $1.4M, 
instead of using the $1.3M in the capital fund, the alternative is to utilize the ARPA funds instead to 
purchase these 4 diesel trucks. 
 
Guam Environmental Protection Agency needs to amend GSWA’s permit to accept FOG, which is 
a waste product that is cleaned out of septic lines, as well as sand blast media, contaminated soil, 
treated lumber and asbestos. EA Engineering is drafting a Book 7 which contains the acceptance 
procedures and how it is disposed of for GSWA to accept this material.  
 
 
 

ii. Financial Update 
Comptroller Kakigi reported to the Board that the financials for March are ahead of the revenues. 
 
I. GSWA Board Resolution No. 2023-010 Relative to the Approval of Revisions to the 

GSWA Pay Plan 
General Manager Slike presented to the Board the resolution that would provide an 
increase to GSWA’s pay plan and mirror the General Pay Plan. The wage increase will 
allow GSWA to not fall further behind on wages across Government of Guam agencies. 
Comptroller Kakigi also added that the resolution presents two methodologies, the first will 
be reverting the pay grades to the original paygrades under the General Pay Plan and 
adding a 22% increase. The other option would be to keep the current pay grades and 
adding a 14% increase. The proposed rate increase will take effect January 2024. Board 
member Oehlerking requested for additional information regarding where GSWA’s current 
salaries stand compared to other agencies and industry standards and for the previous 
wage analysis done by Allied Business Consultants in 2022. Chairman Gayle tabled the 
voting on Board Resolution No. 2023-010 Relative to the Approval of Revisions to the 
GSWA Pay Plan until the next Board meeting.   
 

II. FY24 Budget Presentation 
a. Comptroller Kakigi presented to the Board that expenditures for fiscal year 2024 is 

$22.1M which include the GSWA pay raises. The difference with GSWA’s current pay 
plan is about $274K. There are 3 funding sources to pay for these planned 
expenditures, which include the tipping fees of $19M, the annual recycling fund of 
$400K, and the carryover fund balance from FY23 of $2.4M. Comptroller Kakigi 
further presented to the Board the expected increases and decreases for fiscal year 
2024. Chairman Gayle tabled the approval of the budget presentation until the next 
Board meeting.  
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b. Legal Counsel’s Report 

Attorney Miller reported that there were no updates for legal counsel’s report.  
 

c. Committee Reports 
No discussion 

 
VII. Unfinished Business 

 
a. Ordot Post Closure Plan Update 

Chairman Gayle reported to the Board that Mr. Slike has been meeting with the Receiver, the US EPA, and 
Department of Justice which has been ordered by the Judge. The next hearing is scheduled for May 10th. 
The final status report should be completed in the next couple days. There have been GWA leaks detected 
and fixed. The leachate rates have decreased monthly for GSWA.  
 

b. Island Wide Trash Collection Initiative  
No further update.  
 

c. Layon Cells 1 and 2 Closure 
As mentioned earlier, Mr. Slike is looking into a grant to place solar panels on cells 1 and 2.  
 

d. Rate Case with the Public Utilities Commission 
i. GSWA Board Resolution No. 2023-009 Relative to Rates for Special Waste  

Mr. Slike proposed special waste rates to the Board to be adopted and implemented. These rates 
derived from comparisons of places with the same geographic and challenges as Guam. Mr. Slike 
is working with Mark Beauchamp from UFS to justify the rates to the PUC, which will be the same 
recommended rates or lower from what was presented in the Board resolution. Vice Chairwoman 
Hemlani made a motion to approve Board Resolution No. 2023-009 Relative to Rates for Special 
Waste. Member Montellano seconded the motion. There was no further discussion and the motion 
passed unanimously.  

 
VIII. New Business  

No discussion 
 
X. Communications and Correspondence 

No discussion 
 
XI. Public Forum: Members of the public to contact GSWA to be placed on the agenda if they wish to address 
the board.  
 
XII. Next meeting 

The next meeting will be via video conference on Thursday, May 18, 2023, at 1:00 pm. 
 
XIII. Adjourn  

Member Montellano made a motion to adjourn the meeting, and Vice Chairwoman Hemlani seconded the 
motion. The motion passed unanimously, and the meeting adjourned at 2:45 pm. 

















Compensation 
Plan Status & 
Recommendation

MAY 11, 2023



Overview of the Compensation Study by ABC (2022)

▪ Wage study analysis and review compared 
GSWA to like agencies

▪ Review of current wage scale

▪ Recommendations
2



Recommendations by ABC (2022) - Implemented 
in August 2022

1. Adopt the current wage scale (GPP) as it was found to meet 
acceptable wage scale standards with regards to spread and 
range, and allows for movement into and out of GSWA into other 
government entities.

2. Uniformly increase the grades of all positions across the board 
due to the expediency and need to meet FY budgeting timeline. 
The amount of the uniform increase will be at the discretion of 
GSWA management weighing all business elements to determine 
fiscal propensity.
With a two-grade increase, GSWA will still be, on average, 15-25% 
lower than GWA and GPA. 3



CURRENT ISSUES & CHALLENGES

1. GSWA previously noted that another adjustment to GSWA’s pay 
plan would be necessary to address compensation disparity 
compared to other like agencies. 

2. Recent increase in the General Pay Plan now puts GSWA about 
12% behind the Government of Guam.

3. GSWA continues to face recruitment challenges in low attraction 
and low labor retention.

4. Solid Waste industry in general faces staffing shortages.
https://www.wesh.com/article/recycling-pickup-lake-county/40629530
https://www.baltimorebrew.com/2020/11/09/facing-a-garbage-pileup-young-administration-ups-pay-of-sanitation-workers/
https://www.businessnewsdaily.com/9389-reasons-employees-quit.html
https://www.pewresearch.org/short-reads/2022/03/09/majority-of-workers-who-quit-a-job-in-2021-cite-low-pay-no-
opportunities-for-advancement-feeling-disrespected/ 4



Comparative Research - FY2024

5



GSWA RECOMMENDATIONS

1. Although GSWA will still fall behind other utility agencies, GSWA
recommends to revise its current compensation plan by reverting
all positions back to the original paygrades under the General Pay
Plan and apply a 22% increase across the board.
This will allow GSWA Pay Plan to once again mirror the GPP.

2. Implementation will be coordinated with the Department of
Administration to prepare and effectuate the increases.

3. Implementation shall take effect January 2024 upon the
anticipated implementation of GSWA’s new rate plan.
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Updated Staffing Pattern 7

Associated costs for the recommended pay structure increase estimates are 
approximate and includes specialty pay such as Overtime, Hazardous, and Night 

Differential Pay. These estimates are annualized and may change based on 
attrition, hiring, and other factors that may cause fluctuations in staffing levels.
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